I%UNIVERSTY OF CALIFORNIA
IVERSI Office of the Provost and Executive Vice Chancellor

900University Avenue
Riverside, CA 92521

8 March 2018

Professor Dylan Rodriguez, Riverside Division Chair
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Dear Professor Rodriguez:

| would like to thank the Senate for careful consideration of the Summary White Paper on RUSD STEM
High School on the campus of the University of California, Riverside. Several committees expressed
enthusiasmforthe project, including the GSOE Executive Committee,the Committee on Research, the
School of Business Executive Committee, the CHASS Executive Committee, the SOM Executive
Committee, and the SPP Executive Committee. The full Senateresponse is available here.

Many of the responses focused onthe concern that our current constraints on parking, food services,
and unscheduled spaces would be exacerbated by an on-campus STEM High School. Similarly, several
responses assumed that UCR’s growth goals conflict with dedicating campus space to the proposed
STEM High School. While these issues must be thoughtfully addressed throughout the planning process,
itisimportantto frame both our plansto grow and our obligation to use our resources efficiently with
the needto betterintegrate UCR with the Riverside community and to develop amore genuinely porous
campus. The proposed STEM High School would be a critical piece of our growth planratherthan a
hindrance toit, while simultaneously improving ourrelationship with the community and school district.

The proposed STEM High School will be more than justa school. It will be acommunity hub for
developing and hosting community outreach and professional development, avehicleforachieving
many of the university's community engagement goals as described in the 2020 Vision (seebelow), a
testbed forinnovativeteachingin direct partnership with GSOE, and a showcase facility for UCR
research.

The proposed STEM High School on the UCR campus supports many of the goals and recommendations
withinthe UCR 2020 Plan:

Goals of the Vision 2020 Community Engagement section:

e Fosteracademically-focused partnerships that benefit the university and community
e Merge academicinquiry with sustained civicengagement

e Encourage and coordinate experiential/service learning for our students

e Advocate volunteerism

Also, at least two of the Vision 2020 Recommendations are relevant:
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2. Establish partnerships and alliances with business, government, education, arts, and othergroups that
are productive and mutually beneficial (4.1)

3. Develop academicprograms that provide both meaningful and distinctive educational experiences
and opportunities forcommunity engagement (4.2)

Crucially, the proposed STEM High School projectis developingin tandem with the many buildingand
development projectsin progressthat will ease the resource constraints our campusis currently facing.
These include the North District, the Student Success Center, the Mobility Hub, and the Barn complex.
While there have been some misconceptions that these building projects depend on funds that could
otherwise gotobuildingresearch space, itisimportantto note that each projectisfunded througha
combination of sources thatare noteligibleforresearch space including housing fees, P3(publicprivate
partnerships—where UCR’s land but not our finances are involved), state -funding earmarked for
classroom space, city-funding, and funds from auxiliary units. All of the fundingforthe STEM High
School construction and on-going maintenance would come from the school district, and not UCR.

UCR faculty also shared concerns about diversity at the proposed STEMHigh School and worried thatit
would not mirror that of UCR. RUSD revised the STEM Academy lottery process to bettersupport
diversity at the Riverside STEM High School, which now matches the District demographics andisvery
similarto UCR inthe areas of Education Attainment, English Language Usage and Estimated Median
Income by household.

At a time when many of us are deeply concerned about diversity in higher education and ultimately in
academics, especially STEMfields, UCR has the unique opportunityto tangibly contributetoimproving
this situation. UCR, as one of the most diverse publicuniversity campusesinthe country, sits within
Riverside and the Riverside Unified School District. 70% of RUSD’s students identify as underrepresented
minorities (63% Hispanicand 7% African American). But the percentage of students going to 4-year
colleges from RUSDis only 29% and to 2 year collegesis 37% (per National Clearinghouse Data). Given
the robustacademicinfrastructure of Riverside (including a UC campus, RCC and several private
institutions), this should not be the case. The high school to college transitionis acritical juncture and
part of the issue isthat some students do not have the opportunity to visitand experience research
institutions. Though many UCR faculty and students already work with STEM Acad emy students, and the
engagement of UCRfaculty and studentresourcesinthe proposed STEMHigh School would be entirely
voluntary, the presence of aSTEM High School on a UC campus would beginto address these difficulties.

As stated in the white paper, the RUSD STEM Academy is a Blue Ribbon School (one of only 12in
California) and partnership with such an excellent high school provides many benefits. In particular, the
opportunities for grant partnerships, student teaching placement, and innovative community
engagement will all be immediate advantages of the proposed STEM High School. These benefits align
well with our campus growth goals and our ambition to raise UCR’s national profile.

This projectis still evolving and the feedback received from campus members and the community has
influenced the decision to explore alternative sites to the Watkins location identified in the white paper.
The next opportunity forinput will be atown hall meeting on April 16from 12:00-1:00 in HUB 302. | look
forward to continuing this conversation there and furtheraddressing the issues outlined above.

A numberof specificissues are addressedinthe FAQs on the provost’s website.
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Please let me know if you have any further questions.
Sincerely,
Coiblec oriie
Cynthia Larive
Provostand Executive Vice Chancellor
cc: Kim Wilcox, Chancellor

Gerry Bomotti, VCPB
Mary Droser, Professor of Earth Sciences



